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Planned Initiative: Early Intervention Project in Kushtagi Block (2024–25) 

Recognizing the critical importance of the early years in a child's development, Vidyamythri Trust is 

preparing to launch an Early Intervention Project in Kushtagi Block during 2024–25. This initiative will focus on 

supporting children aged 3–8, especially those at risk of developmental delays or learning difficulties, through 

timely and structured support. 

Project Vision 

To ensure that every child in the foundational years receives the support necessary for healthy cognitive, 

emotional, and physical development — laying a strong base for lifelong learning. 

Core Objectives 

• To identify children with potential developmental delays or learning needs at an early stage. 

• To strengthen foundational literacy, numeracy, and socio-emotional skills in early learners. 

• To build the capacity of anganwadi workers, pre-primary teachers, and parents in early childhood care and 

education (ECCE). 

• To collaborate with government departments for sustained support and scale. 

Planned Activities 

• Baseline screening and assessment of children (ages 3–8) in select anganwadis and lower primary schools. 

• Setting up early learning corners and resource kits in 20+ anganwadis and schools in the Kushtagi block. 

• Conducting capacity-building workshops for anganwadi workers, Bal Vikas teachers, and parents on child 

development and early learning strategies. 



• Providing individualized learning support for children identified with special needs or delays, in 

collaboration with child development experts. 

• Organizing awareness drives and parent engagement sessions on the importance of early stimulation, 

nutrition, and responsive caregiving. 

Expected Outcomes 

• Improved school readiness among children entering Grade 1. 

• Enhanced awareness and practices among caregivers and educators regarding child development. 

• Early identification and support for children with developmental or learning challenges. 

• Strengthened collaboration between schools, anganwadis, and communities in addressing early childhood 

needs. 

Partnership and Support Needs 

• Support from health and education departments for screening tools and referrals. 

• Funding for resource kits, training modules, and expert consultations. 

• Community mobilization support through local volunteers and health workers. 

Inclusive Education- Special support for first-generation learners, children with learning difficulties, and girls from 

marginalized communities. Sustainability and Community Ownership Vidyamythri Model School is not just a place 

to teach children, but a space to inspire an entire community. By involving local teachers, youth volunteers, 

parents, and panchayat members, the model ensures long-term sustainability and community pride. 



 



 



Highlights of the Year 2023–24 

The year 2023–24 marked a period of growth, innovation, and deepened community engagement for  

Vidyamythri Trust. Our work continued to focus on addressing educational challenges in the underserved region of 

Tavargera, Kushtagi Taluk, Koppal District. Through our grassroots efforts, we were able to reach more children, train 

more educators, and strengthen our partnerships. Some key highlights from the year include: 

 Educational Outreach 
• Reached over 800 children through various learning initiatives across government schools and community centers. 

• Conducted 30+ remedial learning camps to support foundational literacy and numeracy, especially targeting Grades 1–5.  

Introduced early childhood education modules in 10 anganwadis, benefiting over 200 children under age 6.  Teacher Capacity 

Building 

• Organized 5 intensive teacher training workshops, reaching 120+ government and community teachers. 

• Facilitated monthly teacher learning circles, creating peer support systems for pedagogical improvement. Learning 

Materials and Innovation 

• Developed and distributed multilingual learning kits tailored to local needs in Kannada and English. 

• Piloted a digital learning resource bank with curated videos and worksheets accessible via mobile for teachers and parents. 

Community and Parent Engagement 
 Held 15 community learning festivals and parent meetings, involving over 1000 parents and guardians. 

 Launched the “Parents as Partners” initiative to encourage home-based learning support. 

 Organizational Growth 
• Expanded our team with 6 new field educators, enhancing our reach in remote villages. 

• Secured two new partnerships with philanthropic foundations and local government bodies. 



Impact Snapshot 
• 70% of children in remedial programs showed measurable improvement in reading and basic math. 

• Increased school attendance and parental involvement across project villages. 

Planned Initiative: Herbal Garden Plantation Project (2024–25) 

As part of our commitment to holistic education and environmental awareness, Vidyamythri Trust is set to launch 

the Herbal Garden Plantation Project in 2024–25. This project aims to blend traditional knowledge with experiential 

learning for children and communities in rural North Karnataka. 

Key Activities Planned 

• Establish herbal gardens in 10–15 government schools in Tavargera and surrounding villages. 

• Plant 25+ species of local medicinal herbs, such as Tulsi, Aloe Vera, Neem, Brahmi, Ashwagandha, and Lemon 

Grass. 

• Develop educational signage and learning modules on the health benefits and traditional uses of these plants. 

• Conduct orientation sessions and training for teachers and students on garden maintenance, organic 

composting, and sustainable practices. 

• Engage community elders and local herbal practitioners to document and share their knowledge with children. 

• Integrate the garden activities into the school curriculum through project-based learning. 

Expected Impact 

• Increased awareness among students about local ecology and traditional health practices. 

• Improved environmental aesthetics and microclimate in school campuses. 

• Strengthened school–community relationships through shared ownership of the gardens.  Enhanced 

learning outcomes through experiential and nature-based education. Support Required. 
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